Overview

AgencyHub is an innovative marketplace designed for digital marketing agencies to easily find,
collaborate with, and manage white-label service providers. The platform allows agencies to extend

their service offerings, seamlessly integrate trusted vendors, and efficiently communicate across teams
and clients through a streamlined interface.
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Understanding the Challenges

ldentifying key pain points in agency-vendor-client relationships and crafting user-centered solutions to
address them.

Problem Statement

Digital marketing agencies often struggle to find reliable, vetted vendors who meet specific
quality and pricing standards. Onboarding these vendors individually is time-consuming and
inefficient, leading to wasted resources on trial-and-error partnerships. This lack of a
streamlined discovery process makes it challenging for agencies to quickly expand their service

offerings with confidence.

Solution

AgencyHub offers a streamlined, guided onboarding experience where vendors can quickly list
their products and services in a centralized Marketplace. Agencies can easily browse vetted
vendors by category (e.g., SEO, PPC, content creation) and service type, eliminating the need
for exhaustive individual vetting. This simplifies vendor discovery and helps agencies find
trusted providers faster, enabling them to scale their offerings efficiently.



Framing Challenges with
“How Might We”

Strategic design questions to explore opportunities and guide the creation of impactful features.

HMW... help
agencies quickly find
and build lasting
relationships with
trusted white-label
vendors on the
platform?

HMW... foster trust
and transparency
between vendors

and agencies,
ensuring long-term
partnerships and
repeat business?
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HMW... increase
organic referrals, so
that agencies and
vendors naturally
bring new users to
the platform?

HMW... ensure

vendors consistently

deliver high-quality
services that keep
agencies returning
for more projects?

HMW... differentiate
AgencyHub from
competitors like Fiverr
or Upwork to show the
unique value of our
white-label, agency-
focused marketplace?

HMW... help ¢
agencies set realistic
markups that match

the vendor's
delivery and ensure

client satisfaction?

HMW Categorization

Organic Traffic

HMW... help
agencies quickly find
and build lasting
relationships with
trusted white-label
vendors on the
platform?
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HMW... drive the
network effect, making
it easier for vendors
and agencies to join
and scale without
needing paid
advertising?

Trust

HMW... ensure
seamless, on-time
payments to
vendors to build
confidence and
loyalty on the
platform?
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HMW... foster trust
and transparency
between vendors

and agencies,
ensuring long-term
partnerships and
repeat business?

e

HMW... help
agencies quickly find
and build lasting
relationships with
trusted white-label
vendors on the
platform?
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HMW... ensure
vendors consistently
deliver high-quality
services that keep
agencies returning
for more projects?

Client Satisfaction

HMW... help e
agencies set realistic
markups that match

the vendor's
delivery and ensure

client satisfaction?

Marketplace

HMW... simplify the
onboarding process so
that vendors can easily

list their
products/services and
agencies can quickly
engage them?
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HMW... allow
agencies to resell
our products and
handle payments in
a flexible way that
suits their needs?

HMW... simplify the
onboarding process so
that vendors can easily

list their
products/services and
agencies can quickly
engage them?

HMW... drive the
network effect, making
it easier for vendors
and agencies to join
and scale without
needing paid
advertising?

O
HMW... aIIqu
agencies to resell
our products and
handle payments in
a flexible way that
suits their needs?

Communication

HMW... make the
communication
flow between
vendors, agencies,
and clients more
seamless?

e

Miscellaneous

HMW... differentiate
AgencyHub from
competitors like Fiverr
or Upwork to show the
unique value of our
white-label, agency-
focused marketplace?
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HMW... make thre:O

communication
flow between
vendors, agencies,
and clients more
seamless?

HMW... ensure
seamless, on-time
payments to
vendors to build
confidence and
loyalty on the
platform?

R



Design Process

In this project, | followed the Design Sprint methodology, a structured framework for solving complex
problems and designing user-centered solutions. This portfolio highlights every aspect of the process |
was directly involved in—from understanding user needs to delivering high-fidelity Ul designs. If a step
or deliverable is not present, it reflects the scope of my involvement in the project.

Understand Sketch Decide Prototype Test
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Problem Statement & . User Personas v Hi-Fi Wireframes v Typography v Usability Tests
Solutions
v User Flow v Components v A/B testing

v HMW Questions ‘ _
v Lightning Demos v Ul Colors

v Paper Sketch v Prototype



User Personas

Detailed personas representing agencies, vendors, and clients, driving empathy and user-focused

design decisions.
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Goals

Scale the agency’s monthly recurring revenue (MRR)
by offering a broader range of services.

Sarah Adams
Small to Medium Digital Marketing B

Age
Company Size

Role

5-15 employees

Agency Owner

.,
el

35

/

Challenges

Build trusted partnerships with white-label providers

to deliver high-quality results.

Maintain a high level of client satisfaction with quality

deliverables while keeping overhead low.

Needs

Struggles to find and vet reliable service providers
who can deliver consistent quality.

Dislikes managing communications across multiple
tools, which causes inefficiencies and
miscommunications.

Finds it challenging to set transparent, competitive
markups for white-label services, creating tension
with clients.

Lacks a straightforward way to resell vendor services
to clients and handle payments flexibly.

v A platform to easily discover, vet, and onboard reliable white-label vendors.

v Centralized tools for seamless communication with vendors and clients.

v Clear guidance on setting fair markups to maintain transparency and client trust.

v A simple, customizable system for managing payments between clients and vendors.
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White-Label Vendor/Service e

Provider

Age
Company Size

Role

SEO Specialist

29

Freelancer

o

Challenges

Expand the client base by partnering with agencies

that need outsourced SEO and content services.

Build a steady stream of recurring projects to grow

their business sustainably.

7 Deliver high-quality work efficiently to maintain strong

agency partnerships.

Needs

Encounters agencies that resell services with
excessive markups, creating mismatched client
expectations.

Struggles with unclear project requirements, leading
to wasted time and rework.

Faces uncertainty around payment timelines,
affecting cash flow.

v Reliable payment systems with transparent project completion tracking.

v A clear and efficient onboarding process for partnerships with agencies.

v Transparent communication channels to fully understand project scopes and timelines.
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User Flow

The next step was to create user flows for two types of our users to visually represent avenues that
can be taken when using our platform.
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Lightning Demos

Before diving into the ideation phase, | focus on gathering inspiration to inform and shape the design
direction. | explore examples from various industries, competitors, or adjacent spaces, looking for
innovative approaches to similar challenges.
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Ideas on Paper: Early Concepts

Rough sketches that laid the foundation for brainstorming and iterative design.




High-Fidelity Wireframes

Detailed screens showcasing the functionality and structure of AgencyHub’s user interface.
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Typography

Inter, a modern and highly legible typeface, was chosen for its clean aesthetics and versatility,
enhancing readability, usability, and aligning perfectly with AgencyHub’s professional identity.

Inter
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Regular Medium Bold
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0123456789 '1@#3%"&*()



Components

' iCi latform.
Reusable design elements that ensure consistency and efficiency across the p
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Key Takeaway

Good marketplace experiences are built on trust.

AgencyHub was designed to help agencies, providers, and clients work together through a
shared process.

The biggest challenge was not designing screens. It was creating clear workflows for onboarding,
approvals, payments, and service delivery.

This project reinforced the importance of thinking beyond interfaces and designing systems that help
people collaborate with confidence.



